Mattress manufacturer taps into data & analytics and improves yield by 3%
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= A leading mattress
manufacturer wanted to
become data-driven and
improve their manufacturing
processes

= The executives set a goal to
reduce wastage and improve
yield to global standards

Gramener set in motion a data-

driven transformation by:

* Studying business goals

» Assessing D&A maturity and
areas of improvement

* Prioritizing initiatives and
executing a diagnostic analytics
project to improve yield

= Aroadmap to implement D&A
solutions in the short, mid and
long term was identified

» Detailed recommendations
were shared to improve the
monthly production yield by
over 3%

The Ul Matrix plots "Urgency’ (how soon do we need if) versus “Impact’ {how big is the outcoms).
This 2x2 helps pricritize the categories that can deliver immediate value, and those that should be
sirategically planned for.
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Recommendations to improve
D&A maturity

A set of data initiatives, processes, and
capability-building initiatives were

prioritized to improve D&A maturity

Identifying areas to improve
production yield

A set of influencing factors and specific
recommendations were shared to

improve the monthly yield



